470 Championship — Bid Application

470 CHAMPIONSHIP
BID APPLICATION

the boat the world sails

INTRODUCTION

The 470 Championships Bid Application is intended to act as a reference to ensure the key data required
by 470 Internationale in evaluating bids is submitted by bidders. Before completing this document,
please read the 470 Class Championship Organization Manual (please note that the Manual is in the
process of being updated) and is available online at:
http://www.470.org/ckfinder/userfiles/files/470%20Manual%20May%202018.pdf

When completing the Bid Form please give as much detailed and specific information as possible and
where indicated attach as many photographs and / or detailed and to scale plans as possible to your bid.
The more information you can provide the better your bid can be evaluated.

If you have any questions or would like further information please do not hesitate to contact:
office@470.org

BID DEADLINE

Bids made for 470 Championships currently open to venue selection shall be received by the deadline of
2200 hours UTC on Saturday 6 April 2019. Bids will be reviewed and venues selected at the 2019 470
General Assembly Meeting taking place on Monday 6 May, during the 2019 470 European
Championship in Sanremo.

Bids may be submitted by email to office@470.org and/or by post to:

lulia Fulicea, 470 Internationale Secretary General
Str. Aviator Mircea Zorileanu 10-12, Sector 1 012055, Bucharest, Romania

Once a bid has been received, 470 Internationale will confirm receipt.

DETAILS OF PERSON COMPLETING BID FORM

Name of Person Completing Bid Form (BLOCK Role/Position
CAPITALS)

Evgeniy Mavrodiev President
Signature of Person Completing Bid Form Date of Signature

05™ April 2019
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DECLARATION FOR THE ORGANISATION OF 470 CLASS CHAMPIONSHIPS

The following statement shall be signed by the President of the bidding Organising Authority

I, undersigned Evgeniy Mavrodiev, recognise that the 470 Internationale has made available the 470
Class Championship Organisation Manual on its website (www.470.org).

I confirm the Yacht Club Port Bourgas is bidding for the following Championships:

Year of Championship Name of Championships

2021 470 World Championship

I confirm that no existing national law or regulation might prevent one or some National 470 Class
Associations to take part in the Championships and that the government guarantees free access to and
free movement around the host country for all sailors and support personnel on the basis of a passport
(or equivalent document).

| confirm that, if the 470 Internationale awarded the organisation of any of the above Championships to
the Yacht Club Port Bourgas, this organisation will conform to the 470 Championship Manual.

Signature and Stamp of President of Organizing Authority Date

05™ April 2019

A. GENERAL INFORMATION

1. Championship

1.1 | Please detail the year and title of the Championship you are bidding to host:
2021 470 World Championship
1.2 | Proposed dates or date options for the Championship:

01% May — 30" September 2021
Proposed dates in the period 01 — 15 July 2021

1.3 | Please detail any dates in which the Championship may not take place:

2. Event Venue

Name of Venue | Yacht Club Port Bourgas

Address 1, Alexander Batenberg Street,
Bourgas 8000,Bulgaria

Telephone (+359 888) 950344

Fax (+359 56) 822302

Email office@yachtclubportbourgas.org

Website www.YachtClubPortBourgas.org

Other
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3. Main Contact Person

Please provide contact details of the main contact person (if different from above):

Name Evgeniy Mavrodiev
Address Yacht Club Port Bourgas
1, Alexander Batenberg Street, Bourgas 8000,Bulgaria
Telephone
Mobile (+359 888) 950344 - President
Fax (+359 56) 822302
Email office@yachtclubportbourgas.org or emavrodiev@gmail.com
Skype ermavrodiev
Website www.YachtClubPortBourgas.org
Other

4. Local Clubs

Please provide details of any additional local clubs who will also be involved in hosting the

Championship:

Yacht Club Port Bourgas

5. Weather Conditions

4.1 | Please give a detailed description of the average wind strength and direction with any
patterns in the weather for the dates of the Championship.

Average wind speed: 14 knots

Prevailing winds: NE-E-SE (070° - 110°)

4.2 | Please detailed the average temperature/climate for the dates of the Championship.

Max Daytime Temperature (°C)
Min Night-time Temperature (°C) 17

Hours of Sunshine (Daily) 10

Hours of Daylight (Daily)

Heat and Humidity Discomfort

Days with some Rainfall

Monthly Rainfall (mm)

UV Index (Maximum)

vy BC €@

Sea Temperature (°C)

28°C (82°F)

17°C (63°F)

9 - 10 Hours per day

14 - 15 Hours per day
Moderate

4 — 7 Days

29 mm — 50 mm

8-9

20 °C (68°F) - 24°C (75°F)

4.3 | Please detail the tidal conditions, including the tidal range and a detailed description of the
direction and strength of currents over the race area(s) and launching / landing site(s).

Current: 0,5 - 1,0 knots
Average tide: N/A
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6. Previous Experience of International Championships

5.1

Please give detailed information of previous championships, including year, visitor
numbers, number of race areas, number of participants and any specifics of previous
organisation that may be beneficial to a 470 Championship.

International Regatta Port Bourgas — Bourgas Sailing Week is biggest sailing
event in Bulgaria and the Black Sea. The regatta is organised annually in the
beginning of May. The first event was held in 1977. The event is sailed in two
course areas in the following classes: Optimist, Laser 4.7, Laser Radial, Laser
Standard, Finn, 420 and 470. Participation in the past 5 years is between 150 —
220 boats

2002 Balkan Sailing Games in Laser Radial, Laser Standard, Finn, 470 and
Mistral — 57 boats - one race area

2007 470 Junior World Championship — one race area — 82 boats

2010 Balkan Sailing Games in Optimist, Laser Radial, Laser Standard, Finn, 470
— two race areas — 121 boats

2015 Open 420 & 470 Junior European Championships — two race areas — 206
boats

2017 Optimist European Championships — one race area — 261 boats
2018 470 Class Open European Championship — one race area — 73 boats

B. CHAMPIONSHIP ADMINISTRATION AND LOGISTIC DETAILS

1

Legal Restrictions - Please specify if there are any legal restrictions for boating
licences (sail or motor), and if so, if tourist equivalents can be easily obtained and
at what cost.

A valid Certificate of Competency of a seagoing vessel for coaches will be required.

2.1

Insurance - Please confirm you will be able to supply all required third Yes / Ne
party and public liability insurances.

2.2

Insurance - Please provide details of any country-specific insurance requirements for the
competitors/coaches and whether a facility to buy insurance on site during registration or
via the event website will be provided.

There are no country-specific insurance requirements for the competitors/coaches.
On site insurance during registration will be available.

Championship Organisation personnel - Please detail the names and role of the
proposed members of the Organising Committee and a brief summary of their
experience.

Evgeniy Mavrodiev — NRO/NJ — President of Yacht Club Port Bourgas - Event Manager
Yana Vasileva — President of Bulgarian 420 and 470 Class Association

Stanislav Kassarov — IRO/1J — Principle Race Officer

Iskra Yovkova — IJ — International Jury

Krasimir Naumov — NRO/NJ — Race Officer

Yana Yankova — Regatta Office

Social Events — Please give details of the social events you will be organising for the
sailors/coaches and supporters. Please note which events will be included within the
entry fee and which will incur an additional charge.

Opening and closing ceremonies, barbeque parties, dance parties, food after racing.
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Excursions during the registration days and the reserve day. Cultural events.

Opening/Closing Ceremonies - Please outline the planned arrangements for the
Opening/Closing Ceremonies.

Sailors parade on the main street of Bourgas with the national flags. Opening ceremony
and closing ceremony at the open air scene in the seaside park, reception (food and
drinks).

6.1

Clothing / Merchandise — if known at this stage, please provide details of any
merchandise that you intend to provide within the entry fee to the sailors/coaches.

Sailors and coaches will be provided with an event T-shirt and other gifts.

6.2

Clothing / Merchandise — if known at this stage, please give details, including estimates
of price, of any merchandise that will be available to purchase for sailors/coaches and
supporters.

To be decided at later stage.

Accommodation - Wherever possible please send photographs and provide a plan of
the local area with all accommodation within walking distance identified. Please include
any details of preferential rates that will be available at any of the accommodation
identified.

Bourgas is the fourth biggest city in Bulgaria with population of approximately 300 000
people. It is important industrial city and significant tourist destination. There are many
opportunities for accommodation in hotels, university hostels, private apartments, etc.

Preferential rates will be negotiated at the following hotels:

Hotel “Luxor” *** (1,2 km from the venue)
27, Bulair Street, Bourgas 8000, Bulgaria
Tel. +35956847670

E-mail: luxor_bs@yahoo.com
www.luxor-bs.com

Hotel “Bulgaria” **** (1,6 km from the venue)
21, Alexandrovska Str., Bourgas 8000, Bulgaria
Tel. +35956842820; +35956842610;

Mobile: +35956888646463

E-mail: HotelBulgaria@bginfo.net
www.Bulgaria-Hotel.com

Hotel “Burgas” **** (1,4 km from the venue)
5, Han Krum Street, Bourgas 8000, Bulgaria
Tel. +359878726666

E-mail: info@hotelburgas.com
www.hotelburgas.com

Grand Hotel & SPA “Primoretz” ***** (1,0 km from the venue)
2, Alexander Batenberg Street, Bourgas 8000, Bulgaria

Tel. +35956812345

E-mail: reservations@hotelprimoretz.bg
www.hotelprimoretz.bg
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Information about accommodation at other hotels can be found on the following web sites:

www.aquahotels.com
www.mirage-bs.com
www.hotelatagen.com
www.hotelfors-bg.com
www.hoteldrama.com
www.hotelbulair.com
www.hotel-favorit.com
www.whiterosse.com

N~ WNE

8 Transportation - Give details of the distance and information on the available public
transport from the nearest airport and, if relevant railway station or ferry port to the venue.
Please consider if any hotels provide an airport transfer service or whether you will be
able to provide a bus service to and from the venue to the local airport, railway station or
ferry port.

By car
Enter the coordinates of Yacht Club Port Bourgas in your GPS: 42°29'1.28"N

27°28'59.14"E
For route planning go to: www.viamichelin.com

By plane

Bourgas airport (BOJ) www.bourgas-airport.com is located 10 km north of the city.
There are numerous flights from all over Europe flying to Bourgas, especially in summer.

International flights: WizzAir offers flights to London Luton airport, S7 to
Moscow, Bulgaria Air and Bulgarian Air Charter to Tel Aviv.

Seasonal flights: During the summer season, from May until September, charter
companies offer flights from UK, Ireland, Czech Republic, Germany, Switzerland,
Sweden, Norway, Poland, Hungary, etc. to Bourgas. Check the Bourgas airport
website to receive actual information on departing/arriving airlines operating this
season.

Internal flights: Bulgaria Air offers every day flights to/from Sofia.

Bus No. 15 connects the airport with the city. The ticket costs BGN 1,20 (circa € 0,60) and
the trip lasts about 20 - 30 minutes. This bus starts at the train station every 30 minutes
from 06:00 to 23:00.

Optional airports:

Sofia airport (SOF) - located 370 km. from Bourgas
Varna airport (VAR) - located 140 km. from Bourgas
Istanbul airport (IST) - located 330 km. from Bourgas

Transfers could be arranged from these airports to Bourgas.

By train
Regular international train lines travel from Bourgas to:

Moscow, Kiev
Prague, Bratislava, Budapest, Krakéw

The central train station is in the very heart of the city and next to bus station South, which
is the main departure point to all small summer resorts and villages in the area like
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Nessebar, Pomorie, Sozopol, Sunny Beach etc. Tickets are sold in the train station
building. For more information visit the Bulgarian Railways website: www.bdz.bg

By bus
There are many buses from every city in the country to Bourgas. Most of the buses

coming to the city arrive at the bus station South. There are also many buses coming from
Turkey (Istanbul) and Greece.

Domestic bus lines: Every operating company has their own reservation system.
Some of the companies that run bus lines to the city are Enturtrans
www.enturtrans.com, Union Ivkoni www.union-ivkoni.bg and Biomet
www.biomet.bg.

International: Eurolines www.eurolines.bg runs regular international bus lines
to/from Bourgas.

By ferry
The Port of Bourgas operates mainly industrial ships - www.port-burgas.bg

Black Sea Ferry Services operates the official ferry service between Bourgas, Poti and
Novorossiysk - www.pbm.bg

Bulgaria Hydrofoil LTD operates the official fast ferry service between Varna, Nessebar
and Sozopol - www.fastferry.bg

9 Shipping - Give details of the distance and information on the access to the local port for
sailors shipping equipment.

Yacht Club Port Bourgas is situated in the Port of Bourgas - the largest port in Bulgaria
and one of the largest at the Black Sea. The Port of Varna is the second largest port in
Bulgaria and is located 130 km. north of Bourgas. There is regular container link both to
the Port of Bourgas and the Port of Varna. There are a many freight and flight carriers,
operating at the Port/Airport of Bourgas and the Port/Airport of Varna.

10.1 | Car Park - Please confirm that nearby free car parking will be provided for | Yes /Ne
all competitors.

10.2 | Car Park - Please confirm if on site or nearby secure parking will be provided for motor
homes including details of any cost to the competitors.

Yes — free parking for motor homes will be provided.
C. MEDIA

1 Local Media — Please detail the likely level of interest from local media.
High interest from local media. Coverage by the national TV channels and
sport portals, magazines and newspapers.

2 International Media — Have you reviewed the 470 Championship Media Attached to
Plan (available on request)? Do you have a preliminary Media Plan for the bid
Championship — if so please attach to bid. ¥es / No
We have reviewed the 470 Championship Media Plan and we would like to work closely
with the International 470 Class Association for promoting this event and the 470 class.

3 Video — Please detail what video coverage you will provide, including daily video and
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Championship highlights.

Our intention is to contract Icarus Sailing Media for video coverage and distribution of the
event.

Photography — Please provide an overview of the photography provision for the
Championship you will provide.

Our intention is to contract one or more professional photographers after consultations
with the International 470 Class Association.

Media Facilities - Please detail the on-site media facilities which will be provided.

One media room will be provided with high speed internet, printing facilities, boats, etc.

Tracking - Please detail if you plan to provide track and trace technology at the
Championships.

Live tracking for all boats during all racing days may be provided, subject to agreement
with the International 470 Class Association.

D. SHORE BASED DETAILS

1 Site Plan - Please provide a detailed and to scale overall site plan Attached to
highlighting the specific areas. If applicable please include pictures of any bid
existing buildings / infrastructure in sufficient number to enable an Yes /| No
assessment of the suitability of the site. T
Boat park of circa 5 000 m? with two launching ramps.

2.1 | Launching/ Landing Sites - Please provide the longitude/latitude of the Attached to
launching and landing sites, together with pictures of the launching / bid
landing site(s) to enable an assessment of the suitability of the site, Yes /| No
together with a detailed and to scale plan of the launching / landing site(s). T
Two launching ramps exist at the club sizes 12 m. x 12 m. and 10 m. x 9 m.

2.2 | Launching/ Landing Sites - Please give any other information relevant to the launching
/ landing area including shipping obstructions or known limitations for certain weather
conditions or sea states.

3 Charter Boats - Please detail any arrangements you will provide for the provision of
charter boats including anticipated cost to the sailors.

Charter boats will be provided.

4.1 | Boat storage - Please provide numerous pictures and a detailed to scale Attached to
plan of the boat storage area. Please mark clearly access to the launching bid
site(s), the location for a maintenance structure and any fresh water hose Yes /| No
pipes. T

4.2 | Boat storage - Give details of the security arrangements for the boat storage area.

The area of the club has security coverage by video cameras. 24 hours life guards will be
secured during the event.

5 Repair Facility and Spares Provision - Please give details of on site/local facilities for
repairs and spares. The arrangements for an onsite or close by shop.

Yacht Club Port Bourgas has a good workshop with lots of tools and machinery. There are
also a great number of workshops and facilities in the Port of Bourgas and the city of
Bourgas. There are several yacht shops which sale sailing equipment and fittings.
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However some specific equipment like masts, rudders, etc. might be difficult to be found.
There are several workshops for sail repairs in Bulgaria. Yacht Club Port Bourgas has the
intention to ensure a stand for sailing equipment and fittings at the club, as well as a loft
for sail repairs.

Measurement Area - Please give details of the area for measurement as required in the
Championship Manual.

The measurement area will be built in the club storehouse — 25 m. x 10 m.

Toilet and Showering facilities - Please describe the numbers and situation of any on
site toilet, showering and changing facilities. If there are not presently sufficient facilities
on site please provide information on what facilities will be provided for the championship
and from where these will be sourced.

Club toilet and shower facilities exist. Additional temporary toilet and shower facilities will
be installed for the event.

Catering - Please describe the catering facilities on site and within easy reach of the
Championship. If there are not presently sufficient catering facilities on site please provide
information on what catering facilities will be provided for the Championship and from
where these will be sourced.

Yacht Club Port Bourgas has a coffee bar for 50 - 70 people, and an open bar that can
serve more than 300 people. During the event additional places for catering and leisure
(coffee bar, restaurant, buffet, etc.) will be ensured. There is a restaurant in front of the
club and in 400 — 500 m. from the club there are another 4 — 5 restaurants and coffee
shops.

Local Relations — please outline any specific local relations which will further support and
promote the Championship.

Municipality of Bourgas and the Mayor of Bourgas have confirmed their support for
hosting the 470 World Championship in 2021.

10

Access to Public — Please outline your plans to enable the public / sailors sponsors /
other to access the venue and watch racing.

The venue and the race area will be accessible to public.

E. WATER BASED DETAILS

1.1 | Racing Area(s) - Please provide a nautical chart or equivalent clearly Attached to
marked with the sailing area(s) and launching site. bid
Yes /Ne
1.2 | Racing Area(s) - Please provide the latitude and longitude of the centre of the race

area(s).

Race Area A (ALPHA):

1. 42°30'10.77"N
2. 42°30'10.77"N
3. 42°29'17.09"N
4, 42°29'17.09"N

27°29'7.01"E
27°31'27.51"E
27°31'27.51"E
27°29'7.01"E

Race Area B (BRAVO):

1. 42°32'14.73"N 27°29'55.28"E
2. 42°32'17.02"N 27°32'10.90"E
3. 42°30'40.90"N 27°31'36.63"E
4 42°30'40.15"N 27°29'21.93"E
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13

Racing Area(s) - If applicable please mark on the chart any commercial Attached to
shipping routes or obstructions that sailors would need to be aware of. bid

Yes/Ne

Race Organisation Boats - You MUST be able to provide the race organisation boats as
described in the Championship Manual in order to be considered as a host. Please
specify the amount of race organisation boats that you can provide at the Championship
and how you will source these boats. Please also provide details on the types of boat that
will be available (Type of craft, dimensions, engine type and size. You do not need to own
all of the required boats they can be sourced from other local clubs etc.).

Race organisation boats will be provided as per the requirements of the 470
Championship Manual

F. FINANCE

1

Local funding and Sponsorship - Give details of any expected local funding or
sponsorship. Please provide as much information and detail as possible of any funding /
sponsorship you have already investigated.

Yacht Club Port Bourgas in conjunction with the Bulgarian 420 and 470 Class
Association, undertakes to provide sufficient financing in order to organise and hold the
470 World Championship in 2021. Cost analysis has been made on the basis of the
requirements defined in the International 470 Class Championship Organisation Manual
(edition May 2018) and the knowledge and calculations of similar past events. However
there will be significant term of time until this event happens, therefore our cost analysis
and calculations might be subject to changes and adjustment. Municipality of Bourgas and
the Mayor of Bourgas have confirmed their support for hosting the 470 World
Championship in 2021. Bulgarian Government through its Ministry of Youth and Sport will
also support financially the event. Yacht Club Port Bourgas and the Bulgarian 420 and
470 Class Association will do its utmost best to provide additional financing through
sponsors and advertisers.

Championship Budgets - Please provide all preliminary budgets for the Attached to
Championship as described in the Championship Manual. Budgets are bid
required for the minimum number of sailors, maximum number of sailors Yes / No
and the expected number of sailors. If there is a possible variable number T
of course areas please provide budgets for each variation.

G. ADDITIONAL INFORMATION

Please add any additional information here that hasn’'t been covered by the questions above. We
encourage you to send us any documents (e.g. brochures, DVDs, etc.) that will support your bid.

Appendix 1 — Site Plan

Appendix 2 — Race Areas

Appendix 3 — Budget

Appendix 4 — Letter of Support — Bulgarian 420 and 470 Class Association
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VENUE MAP
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Race Area A (ALPHA): Race Area B (BRAVO):

1. 42°30'10.77"N 27°29'7.01"E 1. 42°32'14.73"N 27°29'55.28"E
2. 42°30'10.77"N 27°31'27.51"E | 2. 42°32'17.02"N 27°32'10.90"E
3. 42°29'17.09"N 27°31'27.51"E | 3. 42°30'40.90"N 27°31'36.63"E
4. 42°29'17.09"N 27°29'7.01"E 4. 42°30'40.15"N 27°29'21.93"E




470 World Championship 2021
Qty Rate Budget

Entry Fee 120 200 24.000,00 €
Govt (national, regional, local, etc) 70.000,00 €
Sponsors 30.000,00 €
Subsidies 100.000,00 €
Total Income 124.000,00 €
Administrative 3.000,00 €
Race management 5.000,00 €
Weather expert 1.000,00 €
Medical (Doctor / Nurse) 2.000,00 €
Security 3.000,00 €
Communications 1.000,00 €
Media center 2.000,00 €
Logistics 5.000,00 €
Staff Accomodation 5.000,00 €
Salaries 27.000,00 €
Office supplies 500,00 €
Postage / mailing expenses 500,00 €
Printing & stationary 1.000,00 €
Communicatons - Telephone/Fax 500,00 €
Communicatons - Cellular Phones 500,00 €
Communiations - Data 500,00 €
Hardware (comm equip., video monitoring, CCTV, PA system., servers, LAN etc) 1.000,00 €
Website hosting 1.500,00 €
I.T. & Communication Expenses 4.000,00 €
Launching (i.e. ramp, crane, etc) 2.000,00 €
Temp. structures (measurement area, café,race office, jury room, meida room, first

aid, etc.) 5.000,00 €
Utilities (electricity, water, garbage disposal, etc.) 1.000,00 €
Facilities 8.000,00 €
Motor boats charter fees 6.000,00 €
Fuel 5.000,00 €
Buoys, running rigging, flags, countdown devices, etc. 2.500,00 €
Race management infrastructure 13.500,00 €
Air fare / lodging - bid approval 1.500,00 €
Air fare / lodging - jury, class measurer and officials 5.000,00 €
Air fare / lodging prior 470 CA event 1.000,00 €
Air fare / lodging - race management 1.000,00 €
Internal transportation - officials 1.000,00 €
Internal transportation - competitors 1.000,00 €
Travel 10.500,00 €
Opening ceremony 4.000,00 €
Lunch (measurement day to last race) 10.000,00 €
Closing ceremony 3.500,00 €
Snacks for officials & media 4.000,00 €
Catering 21.500,00 €
Marketing company fees 3.500,00 €
Film production fees - Icarus Sailing Media 10.000,00 €
Film Boat and Crew 2.000,00 €
Media Centre and Staff 3.000,00 €
CCTV 5.000,00 €
Promotional material (posters, CD, DVD, etc) 5.000,00 €
Advertising expenses (print, TV, internet, etc.) 5.000,00 €
Marketing & Advertising Expenses 33.500,00 €
470 Class 0,00 €
Contingency fund 5.000,00 €
Total Expenses 124.000,00 €

Surplus (Deficit) 0,00 €



Bulgarian 420 Class and 470 Class Association

To:

Mys. Iulia Fulicea

470 Internationale Secretary General
Str. Aviator Mircea Zorileanu 10-12,
Sector 1 012055, Bucharest,
Romania

05* April 2019

Letter of Support

Dear Madam,

Reference is made to the bid of Yacht Club Port Bourgas fo host in conjunction with the Bulgarian
420 and 470 Class Association the 470 Class World Championship in 2021.

Yacht Club Port Bourgas hosted and held successfully the 470 Class Junior World Championships
in 2007, the Open 420 Class & 470 Class Junior European Championships in 2015, the
Optimist Enropean Championship in 2017 and the 470 Class Open European Championship in
2018, thus bas proven that is capable in organising events at championship level.

It will be a great honour and valuation of our efforts if this event is granted to Bulgaria.

Yours Faithfully,

o
Yana Vasileva
President of

Bulgarian 420 Class and 470 Class Association

Address: 56, Probida Street, Bourgas 3000, Bulgaria, Tel: (+359 56) 817674; Fax: (+359 56) 817674; E-mail: buld70@gmail.com
www.bul420-470.0rg
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